











June 2020 Board Meeting - REGULAR AGENDA

COMMUNICATIONS & MARKETING a
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Community campaign was developed to assure customers we are here for

thEm wh|le rEmmdmg them abnut available resources.

» President & CED recorded both Spanish & English

language TV spots that also aired on Spanish SALIENDO THE POWER OF
language Radio ADELANTE RESILIENCY
« Weekly ads with reassuring & informative messaging JUNTOS ———— -~
about CPS Energy’s commitment CON | e
+ Guiding Pillar ads reinforced our focus on reliability, ENERGIA. Sttt e
resiliency, customer affordability, safety, security, & = “{_ '_

environmental responsibility

NOW MORE THAN EVER,

SAFETY & RELIABILITY ARE

OUR HIGHEST PRIORITIES.
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June 2020 Board Meeting - REGULAR AGENDA

CpS

NERGY

Thank You
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June 2020 Board Meeling - COMMITTEE REFORTS

CPsSLy

OPERATIONS OVERSIGHT COMMITTEE MEETING

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE MAY 14, 2020 MEETING
PREPARED FOR COMMITTEE CHAIR, DR. WILLIS MACKEY
FOR REPORT AT THE JUNE 29, 2020 BOARD OF TRUSTEES MEETING

The Operations Oversight Committee met on May 14, 2020. As part of the agenda, the
Committee:

A. Approved meeting minutes from the prior meeting held on February 20, 2020.
B. Received an Operations Summer Readiness Update, that included:
a. anoverview of how Covid-19 has changed the market conditions outlook;

b. an updated status on plant performance;
E:

an explanation of preparedness efforts to manage seasonal, operational, and
Covid-19 challenges.

C. Received an update on the Fuel Procurement Strategy, that included:

a. A presentation of the fuel procurement strategy;
b.

an overview of the procurement process for the natural gas transportation
contract; and

c. areview of the procurement timeline and next steps,

D. Received an update on the Tezel Substation Routing & Siting project that included:

a. the need for a new substation in Morthwest San Antonio;
b. theinternal process that will be followed; and
C.

a review of the project timeline and next steps.
E. Received an update on Gas Solutions Summer Readiness, that included

a. theteam's proactive approach to Covid-19 pandemic; and
b. summer readiness preparedness efforts.

The next meeting of the Operations Oversight Committee meeting is TBD.
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Last Update: &/10/2020
20120.05.14 00C BaT Committes Meeting Executive Summary and Chair Report - vl Prepared by Operations Chief of Staff Office
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June 2020 Board Meeting - COMMITTEE REPORTS

Cpsee

TECHNOLOGY & INNOVATION COMMITTEE MEETING

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE MAY 14, 2020 MEETING
PREPARED FOR COMMITTEE MEMBER, TRUSTEE JANIE GONZALEZ
FOR REPORT AT THE JUNE 29, 2020 BOARD OF TRUSTEES MEETING

The Technology & Innovation Committee met on May 14, 2020. As part of the Technology & Innovation
Committee Meeting agenda, the Committee:

A. Approved meeting minutes from the prior meeting, held on February 20, 2020,

B. Receivedstatus updateson the COVID-19 Transition Response, SCADA Roadmap update & Interlocal
Data Sharing Agreement.

C. Reviewedthe new action items generated from this session,

The next meeting of the Technology & Innovation Committee Meetingis to be determined.
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Page 1of 1 Last Update: 5,14,/ 2020
2020.05. 14 T&I Mesting Chair Report W2 Prepared by: Rose Castillo
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June 2020 Board Meeting - COMMITTEE REPORTS

CpsSLe

OPERATIONS OVERSIGHT & TECHNOLOGY & INNOVATION (0OOTI)
ALIGNED RISK SUB-COMMITTEE MEETING

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE MAY 14, 2020 MEETING
PREPARED FOR COMMITTEE MEMBER, DR. WILLIS MACKEY
FOR REPORT AT THE JUNE 29, 2020 BOARD OF TRUSTEES MEETING

The OOTI Aligned Risk Sub-Committee (Sub-Committee) met on May 14, 2020, As part of the agenda, the
Sub-Committee:

A. Approved meeting minutes from the previous meeting held on February 20, 2020,
B. Reviewed & discussed the action item from the previous meeting.
C. Received presentations on risks & mitigations focused on the following topics:
1. COVID-19 Risk Environment Perspectives
2. Potential Pandemic Impacts
a. Occupational Health
b. Customer Engagement
c. Power Generation

d. Enterprise Information Technology

The next meeting of the Sub-Committee is to be determined. o ‘L{g
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Last Update: 06/15/2020

20:20.05.14 Q0TI Aligned Risk Sub-Cornmittee Meeting Executive Summary Chair Report v3 Preparad by: ERMS
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June 2020 Board Meeting - PURCHASING REPORT(S)

Procurement Policy Section I11.B.3

Conflict of Interest Report - May 2020
Refrain from any private business or professional sctivity that would create a condlict, oo the appearance of a conflict, between persanal interests and the interests of CPS Energy; or should a conflict of interest or the appearance of a condlict of interest arse,
dischose :uch fact tn CP5 Emergy management and apprapriately distontinge the petentially offending activity, including dischasure to the Board If reguired as noted below.
Amy b rel higs established betwesn CPS Energy and the following individuals, any time within 18 manths following the conclusian of their emplayment with CP5 Entrgy of servics on the Board or CAC, shall be disclosed to the Board of Trustess
within 30 days of conract execution:
= a current or farmer member of the Baard of Trustees,
# a current or farmer member of the Citizens Advizory Committee [CAC), ar
= a former CPS Energy employee who was on exetutive leader or higher immediately price 1 thiis departure from CPS Energy

Inem & Supplier Name Description of Good |/ Service CAC / BaT / Former Exec. Soliciting Business Unit Business Linit L4 PO/ NPO  Delivery Date  Total § Value

Mo iterns to repart.
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